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Annabel Margaret YOUNG
CONTACT DETAILS
Home Address:
7 Thorndon Court

14 - 22 Harriett Street, 
Thorndon,

Wellington

Telephone: 

04 802 8201

work

04 473 9188

home




0274 409 160
mobile

Email (home):
annabelyoung@xtra.co.nz

QUALIFICATIONS

BA (Political Science) 1979

LLB 1979

Diploma in Accounting 1983

Admitted as Barrister and Solicitor

Admitted as Chartered Accountant
PUBLICATIONS
“The Good Lobbyist’s Guide”

 published in 2003
“Operations and Tactics: The National Party campaign”, published in “Left Turn: The NZ General Election of 1999
Various articles

CURRENT OCCUPATION
Chief Executive, Pharmacy Guild of NZ
June 2008 – present day
FORMER OCCUPATIONS

Chief Executive, Federated Farmers of NZ Inc  

January 2005 – June 2008
Tax Director, Institute of Chartered Accountants of New Zealand 
March 2003 to January 2005

Member of Parliament 
1997 – 2002.  National Party, List.   Revenue spokesperson 1999- 2002
Chief Executive of National Society on Alcohol and Drug Dependence  (“NSAD”) 
1996-7 (contract position)
Barrister and solicitor (specialising in tax)

Chartered accountant (specialising in tax)

Signals Officer, NZ Army (Territorial Army) 1977-1986
OTHER

Member, International Young Political Leaders delegation to U.S. elections, focusing on New Jersey, 1996 
Familiarisation/Study Tour, funded by USA Govt to Florida, Georgia, Arkansas, Washington, Hawaii, August1997
POSITIONS HELD 
Board Member, GS 1 NZ, December 2008 – present

Board Member Pharmacy Industry Training Organisation (PITO) 2008 - present

Member, Wellington Territorial Force Employer Support Council, November 2008 - present

Member, Takeovers Panel 1995 – 1997

Member, Casino Control Authority 1996 – 1997

Director, Annabel M Young Limited 1994 – 1997 

Trustee, Red Cross Foundation- 1996 -2002
Trustee, National Society on Alcohol and Drug Dependence (NSAC)
Member, various professional committees
Signals Officer in NZ Army (Territorial Force), 9 years, retiring as Captain
SKILL STATEMENT

· Demonstrated intelligence

· Demonstrated experience in managing complex strategic issues

· Demonstrated experience in managing key stakeholder relationships

· A highly capable communicator and strategic leader

· Experience as a chief executive, senior executive and team leader

· An appreciation of evidence based management

· The ability to identify with the health sector and public sector values.

· Highly self-motivated, enthusiastic and optimistic

BRIEF Outline of attributes, leadership and management skills
I am an experienced professional with high ethical standards and a sound reputation.  I place a high value on both loyalty and common sense.

I have a broad and significant business background that covers the private and public sectors, the professions as well as business, and Parliament, both in Government and Opposition.  I have significant experience in dealing with policy and operational environments.  My experience as a tax specialist has allowed me to hone my analytical skills whereas my experience in politics has developed my strategic skills.  My work in the tax, farming and health sectors demonstrates my ability to transfer my skills to other sectors.
The challenges that I have faced in my current role match the areas of focus identified in the position description.  These include: 

· Ability to apply my intelligence to new issues 
· Managing difficult stakeholder relationships, especially with politicians and central government) and turning them into positive working relationships
· Working with an elected Board
· Managing a complex communications environment

· Basing policies on science
CAREER HISTORY

June 2008 - present

Chief Executive, Pharmacy Guild of NZ Inc
This is a change management role building on the achievements at Federated Farmers but applying this to an organisation facing urgent negotiations with government on behalf of its members.
Achievements

· Managing change from an organisation captured by staff into an organisation run for the benefit of members

· Addressing serious breakdowns across a range of issues including governance relationships, financial reporting and controls, HR, staff management, public relationships with Government

· Building trust of external stakeholders such as government departments

· Addressing financial issues arising from free riders and under performing assets
· Addressing issues of low staff morale, stagnation due to low turnover, absence of a training culture, poor staff structure,
· Ran successful lobbying organisation using complex communications opportunities

January 2005 – June 2008
Chief Executive, Federated Farmers of NZ Inc

Working with the elected Board, as well as staff and voluntary members to run a complex organisation with 48 staff in 11 different locations representing 17,000 farmer members (changing from an organisation with 57 staff in 21 locations)
Achievements
· Managing change from an organisation captured by staff into an organisation run for the benefit of members

· Addressing serious breakdowns across a range of issues including governance relationships, financial reporting and controls, HR, staff management, public relationships with Government

· Building trust of National Board (7), National Council (38), members and staff

· Building trust of external stakeholders such as government departments

· Addressing stagnation in membership growth and confusion about membership benefits

· Addressing issues of low staff morale, high turnover, poor staff structure,
· Ran successful lobbying organisation using complex communications opportunities
· Directing successful campaigns
March 2003 to January 2005
Tax Director, Institute of Chartered Accounts of New Zealand

Working with the Institute’s staff and committees to deliver tax services including 

· Collaborating with the Institute’s committees, especially Primary Sector Committee and Tax Committee 
· Developing networks and relationships with Ministers,  Inland Revenue, Treasury and other elements of Government
· Participation in generic tax policy process (GTPP)

· Managing the relationship with members on tax issues

· Managing the tax team of 4 (that is, 3 staff reporting to me)
· Managing media around tax issues
· Managing tax education programme for members including delivering seminars to all branches and writing articles for the Accountants’ Journal 
Achievements

· Repairing Institute’s relationship with external tax stakeholders

· Restoring internal and external credibility to the Tax Team

· Setting the strategic direction of the Institute on tax

August 2002- February 2003
Government Relations and Lobbying 

Working as independent advisor for clients on their relationships with the body politic.  

Wrote “The Good Lobbyist’s Guide”, published April 2003
Travelling
April 1997 –July 2002
Member of Parliament, National Party, List

Responsibilities included

· Working with activist volunteers and members

· National Party Revenue spokesperson

· Caretaker and mentor MP

· Permanent Member of senior committees including, Finance and Expenditure Select Committee (1997-1999) and Regulations Review Committee (1996-2002).  Also served as permanent committee on served on Foreign Affairs Defence and Trade Select Committee and Internal Affairs and specialist Primary Production Committee (1999) which dealt with the deregulation of the apple, kiwifruit and dairy industries.
Achievements:

· Formulating National Party tax policy for the 2002 election

· Contributing to developing strategies and outcomes in relation to policy, campaigns and daily tactics

· Collaboration with a wide group of stakeholders (the tax community, businesses, other MPs from all Parties, the Party membership etc)
· Building a trusting relationship with staff and volunteers

· Building a credible role for a List MP in the new MMP environment

· Working with media to raise own profile and Party profile as a person who understands the Parliamentary and political processes

August 1995 – March 1997

Independent Business Advisor 
CEO, National Society on Drug and Alcohol Dependence (NSAD).

Commenced business as an independent business advisor in September 1995.  Undertook a contract to run NSAD as its Chief Executive
Achievements: 

· Successfully running a complex service-focused organisation with 60 mainly  professional staff in 8 locations

· Contracting with government for health and corrections contracts for NSAD

· Managing NSAD through a transitional period

Concurrently, Setting up and running own business, building client relationships etc.

April 1991- August 1995

Arthur Andersen, Chartered Accountants, Wellington
Employed as a tax manager in the Wellington office of Arthur Anderson and was responsible for the development and management of its Wellington tax practice. 

Achievements:
· growing the tax practice in Wellington

· building strong client relationships

· attracting, managing and retaining skilled staff 

· delivering on stiff budget targets

January 1988 – April 1991

Rudd Watts & Stone, Solicitors, Auckland

Solicitor working as a taxation specialist providing advice on all aspects of taxation.  The focus of my practice was providing tax advice to clients and to other solicitors in the firm for their clients.

Achievements:

· Promoting and growing the tax practice within the firm and to outside clients

· Building strong relationships with tax clients
April 1987 – December 1987

Mark Lowndes, Solicitor, Auckland
Commercial Solicitor 

February 1986 – April 1987

Ernst & Whinney, Chartered Accountants, Wellington

Tax Manager

January 1983 – February 1986

Inland Revenue Department

Solicitor within the Head Office and with the Special Companies 

January 1981 – December 1982

Price Waterhouse & Co, Chartered Accountants, Wellington

Tax advisor

1980  Travelling overseas and in the Army
1979

Gillespie Young & Co (now Gillespie Young Watson), Solicitors, Wellington
Law Clerk

1977 – 1986  Concurrent with my education and employment, I was a Territorial Force Officer in the Signals Corp of the New Zealand Army.  
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